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Why Read This RepoRT

Many organizations face an aging and ineffective existing portal infrastructure. Upgrading will require a 
very different strategy that will not include anything that looks like an existing portal. A mature and once 
decidedly unsexy technology, portals (or at least the use case for portals) are hot again. These “engagement 
workplaces” will combine traditional publishing and employee self-service functionality with enterprise 
social, document collaboration, and extended transactional capabilities wrapped with pervasive mobile 
access. And while all of these functions will need to come together in an integrated user experience, they 
will likely come from different solutions and even different vendors. Read this document to learn about 
the functional and business requirements for engagement workplaces. A deeper technical analysis with an 
accompanying framework to drive your technology evaluation criteria will follow.
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desigN FoR CoNTexTual iNTegRaTioN

Built on the foundation of Forrester’s information workplace research, the definition of an engagement 
workplace is: 

A next-generation portal that empowers employees using any device to take the next most likely action in 
their moments of need.

Most of the functionality that makes up an engagement workplace is not new. In fact, many organizations 
have already deployed many or all of the components. What makes new-generation portal strategies 
different is the goal of unifying the disparate investments into a single, contextual user experience for 
workers (see Figure 1).

The individual areas of functionality that make up an engagement workplace should be able to provide:

■ Traditional page publishing. The traditional core portal workload of page publishing remains, but the 
requirements have changed. In addition to highly controlled publishing that is often led by technology 
management, organizations now need to be able to delegate content creation and maintenance to 
business owners. By taking content creation out of the hands of tech management and putting it into 
the hands of subject matter experts, IT costs and complexity go down, allowing for higher-quality, 
more trusted content.

■ Multimedia content. Content can come in the form of institutional video as well as video that users 
generate and upload to a “YouTube for the enterprise.” While video can be managed externally, it must 
be tightly integrated into the engagement workplace experience.

http://www.forrester.com/go?objectid=BIO1771
http://www.forrester.com/go?objectid=BIO4884
http://www.forrester.com/go?objectid=BIO963
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■ Business content. Workers searching for content expect to be able to search in one place and 
find everything. Content that is fragmented across traditional portals, document collaboration 
systems, file servers, and other content repositories — and not accessible through a single search 
engine — is unacceptable. Engagement workplace initiatives will require a strategy that supports 
the ability to search and manage business content, either internally or externally.

■ Enterprise social capabilities. Traditional published and business content is increasingly 
augmented by enterprise social content, allowing everyone in the organization to have a voice. 
Key functionality like blogs, wikis, and activity streams are part of the new-generation portal 
landscape.

■ Access to line-of-business data and processes. Disparate content housed in back-office systems 
must be federated using a common look and feel to enable workers to complete a task quickly. 
This was the core competency of traditional portal software and is a challenge that’s growing 
more complex yet remains the baseline for these modern systems. This integration is now done 
through a well-defined API layer that spans these systems.1

Figure 1 The Next-Generation Portal Provides A Unified And Contextual Work Experience

111921 Source: Forrester Research, Inc.
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your solution May Require Multiple Vendors That actually Work Together

Traditional portals tended to be suites of functionality with lightweight integration to external 
systems through lightweight methods like portlets. Engagement workplaces will require a 
contextually integrated user experience that will be based on either expanded functionality or 
deep integration with external best-of-breed solutions. Partnerships are key to driving this level of 
integration. Some examples of highly integrated, multivendor solutions include the partnership of 
Jive and Box, where Jive handles page publishing and enterprise social while Box handles document 
storage and management, as well Tibco tibbr and Huddle, where tibbr handles enterprise social and 
page publishing while Huddle handles document collaboration.

W h at  I t  M e a n s

WhaT used To Be a TaCTiCal puRChase NoW RequiRes a sTRaTegy

Once upon a time, you bought a portal. To get to an engagement workplace will require more 
than a purchasing decision; you will need a strategy. Attaining the full array of functionality most 
organizations desire will involve multiple products that are designed to work together seamlessly. 
This will require careful functional and technical evaluation. Forrester has developed a structured 
approach with a supporting framework and tools that will be published in early 2014 to help define 
requirements and evaluate vendor offerings in this space.

eNdNoTes
1 For additional detail on future integration strategies for line-of-business systems, see the October 18, 2013, 

“Mobile Needs A Four-Tier Engagement Platform” report.

http://www.forrester.com/go?objectid=RES100161
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